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Preventing Violence in the Workplace

SPOKANE — A serviceman armed with an assault rifle opened fire at Fairchild Air Force ‘
Base hospital Monday, killing five and wounding 18 people before military police killed 9 O
him, a Spokane under-sheriff said. Ten of the wounded were in critical condition. The '
gunman was armed with an AK-47 assault rifle, and Col. William Brooks, the base

commander, said the gunman also had another unspecified “single shot” weapon. The

gunman was shot by military police in a parking lot outside the hospital, Spokane County
Sheriff Larry Erickson said. Fairchild spokeswoman Staff Sgt. Sue Conard said the 20-

year-old gunman was a member of the military and newly assigned to Fairchild. His

name was not immediately released.

S

SEATTLE - A disgruntled and heavily armed former employee surrendered quietly early
Saturday after a 14-hour standoff with Seattle police at the plastics factory that laid him
off two months ago. Walt Elzea, about 52, invited police negotiators to join him inside
the plant for a cigarette but finally agreed to come outside for a smoke, police spokesman
Sean O’Donnell said. Officers made Elzea remove his clothing before they approached to
ensure he no longer was armed. A sawed-off rifle, sawed-off shotgun, explosives
equipment and suspected explosive devices were found in the area, he said. Elzea was
being held in King County Jail for investigation of charges including kidnapping, arson,
and various weapons and explosives violations, the spokesperson said.

A PARALLEL WITH SEXUAL HARASSMENT TRAINING

In the 1980’s, organizations recognized that sexual harassment was a serious problem.
Programs were then set up for all employees to define sexual harassment, require
reporting, and establish response plans. Today, organizations have recognized that
workplace violence is a serious problem. Programs have been developed to educate
employees about the proper response to potentially violent workplace events.
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Preventing Violence in the Workplace
H

This seminar has five objectives:

1. To make every individual AWARE of the potential for violence in the
workplace, and to raise awareness of violence as a serious problem.

2. To increase ability to RECOGNIZE the early warning signs of potentially
violent persons or situations, and to increase the ability to anticipate problems.

3. To show how to RECORD incidents indicating a potential problem in order
to pass on correct information to management.

4. To encourage employees to REPORT suspicious incidents through the right
channels, and insure that all those in these channels are trained to develop this

information.

5. DEVELOP Individual and Organizational Plans of Action to deal with
incidents of violence.
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Joseph Kinney, Executive Director of the National Safe Workplace Institute of Chicago,
defines four kinds of workplace violence:

% Employer-directed violence. An employee engages in violence against an
employer, manager, supervisor or co-worker.

s Domestic-related violence. A romantically disaffected partner or would-be
partner strikes out against the object of his or her affections at their workplace.

% Property-directed violence. These are employee acts against employers designed
to damage company property.

< Commercially directed violence. An employee perpetrates events, including
theft of money or property, which also involve violence.
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Myths

Myth #1

“Violent people crack without waming or without giving any indication of the potential
of upcoming violence.”

Myth # 2

“Those individuals who are involved in any type of committed act of workplace violence
have nothing to lose because they have already lost everything.”

Myth #3

“Addressing a person who is threatening workplace violence will just set that person off
on you.”
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Experts caution that there is no definite profile from which an employer can determine
whether one individual will be more prone to violence in the workplace than another.
However the same experts agree, confirmed by experience, that when a number of
specific signs are exhibited by an employee in a pattern of escalation, violence in the
workplace is usually the cventual result. Having one, or even several, of these signs does
not mean that the employee will be violent, but their presence should heighten concem
and observation. Certain conditions in the workplace can also suggest the potential an

increased potential for violence.
The most commonly mentioned warning signals are as follows:

1. Any history of violent behavior before or after employment with the
current employer.

2. An extreme interest in or obsession with weapons, e.g., paramihitary
training, weapons collections (often including semiautomatic
weapons), and compulsive reading and collecting of gun magazines.
Excessive discussion of weapons at work. If this behavior starts
suddenly and spontaneously, or is out of character for the employee, it
should be considered a warmning sign.

3. Carrying a concealed weapon and flashing that weapon to test
reaction. Flashing any weapon.

4. An escalating propensity to push the limits of normal conduct, with a
corresponding disregard for the safety of other people.

5. Being paranoid, panicking easily, and often perceiving that the whole
world is against them.

6. Making cither direct or veiled threats of harm (e.g., predicting that
bad things are going to happen.)

7. Intimidating others or instilling fear in other people. (This can be
physical or verbal intimidation.) Harassing phone calls and stalking are
obvious examples.

8. Having an obsessive involvement with the job often with no apparent
outside interest. (Usually outside relationships fail or are strained.)
The workplace becomes the person’s sole source of identity. (Please
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Preventing Violence in the Workplace

be advised that these characteristics may apply to many of your best
employees, including those who would never commit a violent act.)

9. Being a loner with litile involvement with other people, with the
possible exception of a romantic interest in a co-employee. This
interest will often be so intense that the co-employee will feel
threatened and may report the unwanted attention under a sexual
harassment policy.

'10.  May have a history of substance abuse.

11.  Does not take criticism well and/or holds a grudge, especially against
a supervisor, and will often verbalize a hope for something to happen
to the person against whom the employee has a grudge. A classic
example is to hold a grudge over being denied a promotion.

12.  Expressing extreme desperation over recent family, financial, or
personal problems. '

13.  Movral righteousness and believes the organization is not following
its rules and procedures.

14.  Fascination with other recent incidents of workplace violence and
approval of the use of violence.
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Preventing Violence in the Workplace
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SCENARIO 1

Leslie and you have been taking a required class together for the last two weeks. The last
day of class, she asked you to go to lunch with her. As you were preparing to share the
payment, she showed you a handgun that she carries in her purse. You asked her if she
carries it often, and she said “All the time”, and that it was loaded. You then asked her
why she carried it, and she said she uses public transportation and that scares her; also
some of the stops she uses are in what she considers unsafe areas and not well lighted at
night. You told her that you weren’t trained with handguns and that they frightened you.

She said not to worry.

[] Wouldn’t concern me [] Threatening

(] Dangerous [] Report Immediately
M Would Consider Reporting [ ] Other

EARLY WARNING SIGNALS

1. Any history of violent behavior before or after employment with the current employer.

2. An extreme interest in or obsession with weapons, e.g., paramilitary training, weapons
collections (often including semiautomatic weapons), and compulsive reading and
collecting of gun magazines. Excessive discussion of weapons at work. If this behavior
starts suddenly and spontaneously, or is out of character for the employee, it should be
considered a warning sign.

3. Carrying a concealed weapon and flashing that weapon to test reaction. Flashing any
weapon.

.
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Preventing Violence in the Workplace

SCENARIO 2

Ron has had a rotten year. First his wife lost her job, and then she left him and took the children out-of-state
to her mother’s. Since then he has been very closed. He never smiles and doesn’t seem to want to do
anything with the rest of you. He stays at work late—perhaps because he doesn’t have anywhere else to go.
You smelled alcohol on his breath a couple of times last week. You think he may be drinking more than he
used to, and his work quality seems to be slipping lately.

] Wouldn’t concern me (] Threatening

[] Dangerous Report Immediately
[J Would Consider Reporting Other

EARLY WARNING SIGNALS

(J1. Any history of violent behavior before or after employment with the current employer.

[12. An extreme interest in or obsession with weapens, e.g., paramilitary traming, weapons collections
(often including semiautomatic weapons), and compulsive reading and collecting of gun magazines.
Excessive discussion of weapons at work. If this behavior starts suddenly and spontancously, or is out of
character for the employee, it should be considered a warning sign.

[13. Carrying a concealed weapon and flashing that weapon to test reaction. Flashing any weapon.

[_]4. An escalating propensity to push the limits of normal conduct, with a corresponding disregard for
the safety of other people.

/a{ Being paranoid, panicking easily, and often perceiving thatmorld is against them‘.)

——

[16. Making either direct or veiled threats of harm (c.g., predicting that bad things are going to happen.)

[17. Intimidating others or instilling fear in other people. (This can be physical or verbal intimidation.)
Harassing phone calls and stalking are obvious examples.

. Having an obsessive involvement with the job often with no apparent outside interest. (Usually
outside relationships fail or are strained.) The workplace becomes the person’s sole source of identity.
{Please be advised that these characteristics may apply to many of your best employees, including those
who would never commir a violent act.)

. Being a loner with little involvement with other people, with the possibie exception of a romantic
mnterest in a co-employee. This interest will often be so intense that the co-employee will feel threatened

and may report the unwanted attention under a sexual harassment policy.

/IZ{O. May have a history of substance abuse.

[111. Does not take criticism well and/or holds a grudge, especially against a supervisor, and will often
verbalize a hope for something to happen to the person against whom the employee has a grudge. A classic
example is to hold a grudge over being denied a promotion.

12. Expressing exireme desperation over recent family, financial, or personal problems. 012 'NYom il -
%/ pressing P family, fi P p 2 bess s inG
[113. Moral righteousness and believes the organization is not following its rules and procedures.

[C114. Fascination with other recent incidents of workplace vielence and approval of the use of violence.

© Clover Park Technical College — 1995 Page 8 of 20
Revised September, 2005



Loss of Personal Power
Maintain Self-Esteem
Fear
Failure
Attention Seeking

Displaced Anger

M
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Preventing Violence in the Workplace

SCENARIO 3

Two days ago, Ron confided to you that he had applied for a promotion to a higher job
class. You did not hear anything more from him about it, so you forgot about it. This
morning you saw him coming out of your supervisor’s office, and he looked very upset.
You have seen him disagreeing with your supervisor a lot lately. When you saw him on
break a few hours later, he told you that Al Dwayne in production had killed his
promotion, and he was just going to have to take care of Dwayne. He said that then no
one in this company would ever dare to take away a promotion from someone else who
deserved it. He added that maybe you should not come to work the next morning.

[J Wouldn’t concern me
[] Dangerous
] Would Consider Reporting

EARLY WARNING SIGNALS

1. Any history of violent behavior before or after
employment with the current employer.

[)2. An extreme interest in or obsession with
weapens, e.g., paramilitary training, weapons
collections (often including semiautomatic
weapons), and cornpulsive reading and collecting of
gun magazines. Excessive discussion of weapons at
work. If this behavior starts suddenly and
spontaneously, or is out of character for the
employee, it should be considered a warning sign.

[13. Carrying a concealed weapon and flashing
that weapon to test reaction. Flashing any weapon.

[J4. An escalating propensity to push the limits of
normal conduct, with a corresponding disregard for
the safety of other people.

[)5. Being paranoid, panicking easily, and often
perceiving that the whole world is against them.

[(J6. Making either direct or veiled threats of harm
(e.g., predicting that bad things are going to
happen.)

{717, Intimidating others or instilling fear in other
people. (This can be physical or verbal
intimidation.) Harassing phone calls and stalking
are obvious examples.

[T18. Having an obsessive involvement with the job
often with no apparent outside interest. (Usually
outside relationships fail or are strained.) The
workplace becomes the person’s sole source of
identity. (Please be advised that these
characteristics may apply to many of your best
employees, including those who would never
commit a violent act.)

[} Threatening
[ ] Report Immediately
7] Other

[J9. Being a loner with little involvement with
other people, with the possible exception of a
romantic interest in a co-employee. This interest
will often be so intense that the co-employee will
feel threatened and may report the unwanted
attention under a sexual harassment policy.

[]10. May have a history of substance abuse.

[11. Does not take criticism well and/er holds a
grudge, especially against a supervisor, and will
often verbalize a hope for something to happen to
the person against whom the employee has a
grudge. A classic examiple is to hold a grudge over
being denied a promotion.

[ )12, Expressing extreme desperation over recent
family, financial, or personal problems.

[113. Moral righteousness and believes the
organization is not following its rules and
procedures.

(114, Fascination with other recent incidents of
workplace violence and approval of the use of
violence.

PRECIPITATING FACTORS

[Loss of Personal Power
[ JFailure

[ IMaintain Self-Esteem
[] Attention Seeking
[(JFear

[IDisplaced Anger
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Preventing Violence in the Workplace
M

Beginning Stage

Continuing Stage

YVVVVVY

Consistently argues with co-workers

Spreads rumors and gossip to harm others
Belligerent toward customers

Refuses to cooperate with immediate supervisor
Constantly swears at others

Makes unwanted sexual comments

Acting Out Stage

YVVY VY

Verbalizes wishes to hurt co-workers and/ or management

Argues increasingly with customers, vendors, co-workers
and management

Refuses to obey company policies and procedures

Secs self as victimized by management {me against them)

Sabotages equipment and steals property for revenge

YVVVVYVYY

Frequent displays of intensive anger resulting in —
Suicidal threats

Physical fights

Destruction of property

Use of weapons to harm others

Commits murder, rape, and/or arson

ﬁ
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Preventing Violence in the Workplace
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SCENARIO 4

Allen, a fellow worker everyone seems to leave alone, has
been hanging around Kathy’s work station the last couple
of weeks. He has been making comments to others about
the clothes she wears, her overall appearance, and the way
she walks. He has been telling co-workers that Kathy is
falling for him. He found out her home address and told
Bill, another co-worker, that he passes her home on his
way to and from work. He has asked Kathy out to dinner
the past four days, and she has said “Maybe” but never
gotten back to him. At our last scheduled break in the
afternoon, Allen teld me that if Kathy did not go to dinner
with him, no one else would ever get to eat with her. Late
in the day, he stopped by my desk and gave me the
shooting trophy he won for first place at his club’s annual
shooting match.

[ Threatening
[0 Report Immediately
[ Other

[0 Wouldn’t concem me
[] Dangerous
[] Would Consider Reporting

EARLY WARNING SIGNALS

1. Any history of violent behavior before or after employment
with the current employer.

[12. An extreme interest in or obsession with weapons, e.g.,
paramilitary training, weapons collections (often including
semiautomatic weapons), and compulsive reading and collecting
of gun magazines. Excessive discussion of weapons at work. If
this behavior starts suddenly and spontaneously, or is out of
character for the employee, it should be considered a warming

sign.

[13. Carrying a concealed weapon and flashing that weapon to
test reaction. Flashing any weapon.

[)4. 4n escalating propensity to push the limits of normal
conduct, with a corresponding disregard for the safety of other
people.

[5. Being paranoid, panicking easily, and often perceiving that
the whole world 1s against them.

[)6. Making either direct or veiled threats af harm {c.g.,
predicting that bad things are going to happen.)

[17. Intimidating others or instilling fear in other people. (This
can be physical or verbal intimidation.) Harassing phone calls
and stalking are obvious examples.

[18. Having an obsessive involvement with the job afien with
no apparent gutside interest. (Usually cutside relationships fail
or are strained.) The workplace becomes the person’s sole source
of identity. (Please be advised that these characteristics may
apply to many of your best employees, including those who would
never commit a violent act.)

[19. Being a loner with little involvement with ether people,
with the possible exception of a romantic interest in a co-
employee. This interest will often be so intense that the co-
employee wil] feel threatened and may report the unwanted
attention under a sexual harassment policy.

[(010. May have a history of substance abuse.

[311. Does not take criticism well and/or holds a grudge,
especially against a supervisor, and will often verbalize a hope
for something to happen to the person against whom the
employee has a grudge. A classic examiple is to hold a grudge
over being denied & promotion.

[112.Expressing extreme desperation over recent family,
financial, or personal problems.

[113. Moral righteousness and believes the organization is not
Jollowing its rules and procedures.

[14. Fascination with other recent incidents of workplace
violence and approval of the use of violence.

PRECIPITATING FACTORS

] Failure
[CAttention Seeking
[Displaced Anger

[JLoss of Personal Power
[Maintain Self-Esteem

OFear

LEVELS OF VIOLENCE

Beginning Stage

[CJConsistently argues with co-workers

[JSpreads rumors and gossip to harm others
[IBelligerent toward customers

[CJRefuses to cooperate with immediate supervisor
[CJConstantly swears at others

[CJMakes unwanted sexual comments

Continuing Stage

[JVerbalizes wishes to hurt co-workers and/or
management

[CJArgues increasingly with custemers, vendors, co-
workers and management

[JRefuses to obey company policies and procedures

[]Sees self as victimized by management (me against
“them™)

[ISabotages equipment and steals property for revenge

Acting Out Stage

[JFrequent displays of intense anger
[JSuicidal threats

[CPhysical fights

[CDestruction of property

[JUse of weapons to harm others
CICommission of murder, rape and/or arson

REPORTING
[C] None - Monitor Only
[ Supervisor

] Personnel
[] Law Enforcerment

w
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When an employee reports an incident, interview the employee and record all
information he or she offers about the situation. Probe as necessary.

Proper documentation will include:
% Who
< What
% When
% Where

Who

Who was involved in the incident, and who else was present as a witness to the
incident? This may be important later if there is a need to corroborate testimony.

What
What happened? The “what” of a report includes all of the facts surrounding the

incident? Remember only the facts.

When
When did the incident occur?

Where
Where did this incident occur? Was it at work, or in the surrounding area? Could it
have occurred in an area relating to the work environment.

W
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Preventing Violence in the Workplace

A while ago, Ron confided to me that he had applied for a promotion to a higher job
class. I hadn’t heard anything more from him about it, so I forgot about it. This
morning I saw him coming out of our supervisor’s office and he looked really upset.
I’ve seen him disagreeing with our supervisor a lot lately. A few hours later when I saw
him on break, he told me that Al Dwayne in production had killed his promotion; he
was just going to have to take care of Dwayne. He said this way no one in this company
would ever dare to take away a promotion from someone who deserved it. He added
that maybe [ shouldn’t come to work tomorrow morning.

NOTES:

e ——
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Chronic labor/management disputes

Frequent grievances filed by employees
Extraordinary number of injury claims
Understaffing or excessive demands for overtime

High number of stressed personnel

Y V Vv VY V¥V Y

Authoritarian management approach

-National Safe Workplace Institute

Failure to take consistent disciplinary measures against threats of violence or minor
incidents of violence (e.g., pushing or touching which may or may not be associated
with sexual harassment complain). .

Workplace events generating great stress such as layoffs, terminations, labor disputes
or plant closures.

Workplace locations and activities which expose employees to the threat of violence
behavior from non-employees entering the workplace.

O S —
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Experts agree that there is a defintte profile of the workplace killer. While each
mndividual may not have all of the characteristics in the profile, most workplace killers
have a majority of these characteristics:

> Usually a white male in his 30 or 40s

» Has lost his (or her) job or perceives that he (or she) will soon
lose his {or her) job

Sense of identity usually is bound up in his or her job

v

Has a history of people problems — conflicts with co-workers or supervisor
or both

Usually a loner

Has difficulty accepting authority

v v Vv

Has a tendency to blame others for his or her problems
Threatens fellow employees or supervisors
May have a history of substance abuse

Has a fascination with weaponry

A A A

Has a history of depression, paranoia, and violence or encounters with violence

v

Talk about past incidents of violence by others

» Work in a company with authoritarian, top-down style of management which
* manages by intimidation or coercion
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