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Developing and maintaining a dream team takes constant work.  

Why teams?  More people are able to give more perspective, provide accountability, develop community, and have more energy.  Teams are able to get more done.  

1. Vision – leader sells it, keeps it at the fore front.  Leader has to want the challenge, and take on the challenge.  

2. Resources – doesn’t change overnight, but work to constantly improve the situation.  What do you need to get things done?  

3. Time, Effort, Patience and Perseverance – 

i. Assess the situation:  Do you have a new team?  You need to develop them.  Established team?  Maintain and nurture them.

ii. Know your team players:  What are their strengths, reliability under pressure, professional skills and abilities?  

iii. Carve out time for each player:  use dialog to bolster confidence, answer questions, offer support, let employees know expectations, tell them their importance to the team.  

iv. Encourage Emotional Intelligence:  Promote their Personal and Social Competency.  

a. Enable Players to Succeed
a. Means, motive, opportunity

b. Find the best fit for the role

c. Ample opportunity to fill the role

d. Reinforce importance

e. Give positive reinforcement

b. Game Plan

a. Team needs to embrace the big picture

b. Motivate by painting the big picture

c. Publicly honor Team play

d. Pitch in and help

c. Foundation of fairness, respect and trust

a. Treat the team with honesty and trust

b. Defend the team

c. Don’t play favorites

d. Don’t humiliate members of the team (pull people aside, address them respectfully and individually)

d. Three questions:

a. What is my dream?

b. Who is on my team?

c. What should my dream team look like?

4.  Expectation of the staff: Not everyone gets drafted

a. Make the choice:  either train them, or trade them.  The leader will loose respect if they don’t deal with detrimental players

b. The bench is indispensable:  good teams have depth.  

5. Attitude – bad attitude ruins the team.  Attitude, either positive or negative, is catchy.  

Fish Philosophy

a. Choose your Attitude

b. Play

c. Make their Day

d. Be Present

6. Values – these are important elements of the team: articulate them, teach them, reward them, and practice them.  

7. Communication – effective teams communicate.  Critical for the leader to practice clear, consistent, courteous and inclusive communication.  

a. To the team: encourage questions and proposals, find the right time to give information, use team time to ventilate and motivate.  
b. Among the team: be supportive, stay current, be honest and vulnerable, do not triangulate.  

c. To the public:  be receptive, responsive and realistic (assume goodwill)

d. When communicating outside the team, unity is the most important quality among the team.  
8. Leadership – build the team, bring them together, reach the dream.  

Discussion time:  Ideas for team building exercises

· “Teams and Leaders” – a ropes course in North Bend

· Workshops with the “Leadership Institute of Seattle”

· Retreat activity:  divide the team into groups.  Each group must come up with one positive quality about each member of every other team.  Reminder of good qualities when there are tensions among the team.  

· Weekly activity:  Meet with the staff at the end of the week, and each staff member gives a high and a low for the week.  Can be personal or professional.  Great touch stone for the leader to see what was significant.  

· Use personality or communication assessments to learn more about each team member.  (Examples:  Myers-Briggs, Color Your World, etc).  

